
OPERATING NORMS THAT BREATHE LIFE INTO MEETINGS

PROPOSE

COUNTER

ENQUIRE

ADVOCATE

TIME BOXING

CLOCK 
WATCHING

Can I make a substantive
contribution in the meeting?

Can I learn or share something that 
will help us deliver in our jobs?

Am I uniquely placed to create 
movement towards a decision?

© 2025 Jason Moore    All Rights Reserved    anti-meeting.com  |    |  


